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Pune, the city with its blend of richeritage and contemporary
values,will be a significant driver fathe economy of India. With
the transition towardsbeing asmart city, Pune will be greener,
sustainable, businesfriendly and citizenfriendly. With this view

PMC launched theda I T I { ¢ LI | {coritesNFAnd
invited the citizens of Pune to give their valuable suggestion:
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The Citizens of Pune played a pivotal role and respon

overwhelmingly to the contest, thus leading to its success.

I would like to express my heartiest gratitude to the citizens

their active participation and thoughtful suggestions.

It givesme immense pleasure to pemy viewson the Initiative
taken by PM@or Citizen Engagemenin the form ofthe online
ContestWa I T | { ¢} LIy I. G§l Was Miincheddng Srfa
Cities mission anth its schemeof things hugeemphasis has beer
gvSy 2y OAGAT Syr 1UJ NIgA Qaylar G{AV2ly
such initiatives where PMC invited suggestion/ideas for aking
Pune a Smart City from its citizens

The goal of this contest was to look for the most releve
and innovative ideasvith solutions to the core problems facin
the city.

The contest received an overwhelming responsenere
than 6000 ideadrom citizenswere received.This report provides
an overview of the contesits outcome and the way forward fo

PMC in terms of enabling an ongoitg+ A a A 2y /fary

Punekars.
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National Institute of Urban Affairs
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TECHNOLOGIES

PMC

Pune Municipal Corporatiorsince 1950, isdministrating the city and
serving citizen®f Pune PMCis one of the largest and leading Urbe
Local Governance Body lindia It is committed to provide transparent
accountable and efficient local governance through the use of moc
technologies especially in management and administration fielde
major responsibility of PMC is to look after the civic and infrastructt
needs of the citizens of Pune.

MCCIA

Mahratta Chamber Of Commerce Industries & Agriculture (MCC(
founded by Late Mr A. R. Bhat in 1934 to accelerate the indus
growth in and around Pune. The Chamber renders services to
industry throudh its 30 committees consisting of reputed exper
professionals and entrepreneurs through strategic planning, sent
memorandum to Government on policies and regulations and organi
educative events and symposiums for members.

NIUA

National Institute of Urban Affairs(NIUA) is a premier instituten

Government of India levelfor research, capacity building an
dissemination of knowledge for the urban sector in India. It condt
research on urbanization, urban policy and planning, munidipahce

and governance, land economics, transit oriented development, ur
livelihoods, environment & climate change and smart cities.

ZENSARECHNOLOGIES

Zensar Technologies is a technology partner of choice for gl
organizations looking tostrategically transform, grow, and lead i
G2RIFeQa OKLFff Sy 3aAy e GazpahyhissErvices
portfolio that ranges from the traditional to the transformationahcross
service lines of Management Consulting, Business Application Ser
Enterprise Solutions, Enterprise Collaboration Services, Testing
Assurance Services, BPM and Infrastructure Management Services.



The Success story from

Partners

Mr. KunalKumar (IAS)
Pune Municipal Commissionel
Pune

| am pleased that the Smart City Ide&ontest'Maza
Swapna, Smart Punehas been successfully organized at a tir
when the national urban agenda is Smart Cities and Ur
Rejuvenation for better quality of life.

'Maza Swapna, Smart Pune' contest receivexh
overwhelming response froraitizens and | thank them for makin
this initiative a success.

I would like to thank all the Vision Community Partner:
MCCIA, NIUA and Zenskechnologiedor collaborating with PMC
and providing their valuable support throughout the lifecycle of t
contest.

It gives me immense pleasure to be associated with PMC for

Gal T { &1 LY I Zconfest IThNSicontestzgr&vés to be a st
forward taken by PMC to involve the citizens of Pune on a large sxal

the betterment of Pune city.

The platform also facilitated the exchange of critical feedback
the citizens to report on everything from traffic management issues
safety concerndntroducing ICT for public interactions has revolutioniz

the traditional methods of interaction and also helped city governmel

In savings. Mr. Satish Magar
. _ President
It has set a point of reference on how to bring transparen Maratha Chamber of
city visioning with processes which were accessible to common Commerce Industries &
Agriculture

with scope for dialogue and recognition as aneimtive for being part «

the transformation process.



The Pune smart cities ideeontest ‘Maza Swapna, Smar
Pune' is a paradigm in crowd sourcing in India, initiated by the P
Municipal Corporation (PMC), as a collaborative initiative w
support from vaious stakeholders. The communication strategies
part of unique 30 days of citizen engagement exercise included or

and offline approaches, soliciting citizens to contribute ideas to m

Pune a smarter city.

Prof. Jagan Shah PMC concept of smart cities ideeonted is a proven
Director . . - ‘
National Institute of technique for drawing on the knowledge of communities, capturi
Urban Affairs ideas in traditional and innovative forms of consultation. It provid

an easily accessible opportunity for people to become active citiz
As well as providing a channel fmapturing and analyzing informatiol

and public perception related to city resources and infrastructures.

NIUA is pleased to be the part of this initiative, whi
promoted citizeninvolvement and facilitated in introducing a ne
sense of ownership with # scope for collaboration withir

communities, local institutes and city government.

Zensar Technologies is privileged to have been a «
partneroftheWa I T+ { 6 LWy I = { Yl NI t
the PMC for undertaking and demonstrating the approach
participative citizenship in governance. Zensar has bee
Oz2yaraidsSyid LINRPLRYySyG 2F (GKS
in fact the prestigious HarvarBusiness School has written

case on the practice of Vision Community at Zensar. We

delighted to support the PMC in taking this concept outward

Mr. Ganesh Natrajan
Vice Chairman an@€EO
Zensar Technologies
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Introduction:

Government of India has launched a

give a decent quality of life to its citizens,

FElF3aKALI YAaaiazy  OF aclean and sustainable environment &d
YAAAA2YED ¢ KS { YI NJi application of 'Smart' Solutions. a Ly
innovative and new initiative by the o A s

a¢ KSNB g Aff 0S alLISOALI f

Government of India to drive economic
growth and improve the quality of life of
people in urban areasby enabling local
development and harnessing technology
as a means to create smart outcomes for
citizens. In the approach to the Srha
Cities Mission, the objective is to promote

cities that provide core infrastructure and

participation of citizens in prioritizing and

LX I YYAY3 dz2NDBlFYy AYyG§SNBSY
flagship mission and citizenvill play very

pivotal role in prioritizing the problems of

the city to transform the city in better

way. Prior to undertaking this journey of

Pune

transformation, Municipal

Corporation pioneeredan approach to




hear from the citizensas they arethe through  participative, deliberative,
most important part of the citythat we communitybased planning for
call home. EssentiallPMC hasitiated a sustainable development.

VisionCommunity for Pune, which got off CKS T2t 2T ARNK SMARE | 1! {

t1 b9 éAZ ézt\yofbléz Prie, t@thka
thet vgszlgnso?Smart Cities to the citizens

to a grand start with thecontest titled

~

Wal I { 6 LI X whergih NI
suggestions rbm Punekarswere invited

and secondo look for the most relevant

This appeal got an overwhelmin . : :
PP g g and innovaive ideas that solveimprove

responseand is one of its kinds in the . . .
and imaginesolutions tothe problems of

. . H +
entire nation, with 6000 the city whilst having abig impact. Ideas

suggestionfdead ,
99 were sought related totraffic/transport

Open public participation, enhances management, garbage management/

transparency and accountabilityvhich sanitation, environmenteducation,safety

leads to better decisioamaking. A and security, water supply, govemance,

strengthened relationship between local slums and affwable housing, health,

citizen and authorities is mutually electricity, IT connectivity &igitalization

beneficial, as it leverages wider canvas and solar power.

Pune Municipal Corporatiorbased on Smart Cities MissioBuideline identified twelve

broad topics for the people to write about

Affordable B
Housing

Creation




Design of the  Contest
1 Sector PrioritizationMatrix: Broadly 12 sectors wee outlined as per the Smart

CitiesMission guidelines
1 Smart Ideas GeneratoiSmart, practical and feasible solutionsk&y concerns
(up to 250 Characters maximgm
1 Thesubmittedideas wereto be evaluatedusing thefollowing criteria:
V  Practicality(25%)
V Clarity(25%)

V Creativity(25%)
V Potential scale of impadt25%)

12 Broad Sectors Identified

Sectors Probable Smart Solutions Sectors Probable Smart Solutions
; Water T Solutions that improve relial_:le and efficient Transport/ 1 Solutions to promote creation ofalkablé
4 Supply water management at the city level, reduce Trafficp cyclefriendly and safe localities, reduce
wastag_e of water, |dent|f|c_at|on_ and congestion, reduce air pollution, boost loca
prevention of leaks, metering, increase Management economy, promote interactions and Transit
supply to areas that are deficient, recycling Oriented Development (TOD), improve
and reuse of waste water, water quality public transport and last mile connectivity
monitoring
Electricity 1 Solutions to monitor supply and quality of > Education | Solutions to increase enrolment of students
power, usage, avoid wastage, enhance g B
usage of energy efficient appliances ==
T Solutions that promote decentralized and Citizen I Use of ICT, especially mobidesed tools, to
“ Sewage/ community level solid waste management, T o SyltofS OAUAl SyQa Ay
s SWM/ handling construction and debris waste, e articipatio accessing information on civic issues,
sanitation/ waste etc. Enhance availability and monitoring implementation of projects,
SWD excellent maintenance of community and providing feedback etc, to ensure
public toilets transparency at various levels.
/\ Affordable T Smart solutions to ensure that beneficiaries ~ Governance | Making governance citizeftiendly and cost
m housing & are identified correctly and intended (\ effectivet provision of online services to
beneficiaries are able to access affordable - bring about accountability and
Slums housing, including rental accommodation transparency, especially using mobiles to

and night shelters reduce cost of services and providing
services ;video crime monitoring
Health T Solutions to increase access to health IT Make available benefits of new
services especially for urban poor, health m connectivity ::icmhnmoljﬂigclzeizbgzpt(e)czliallllIélitli?‘eol:;nfat:lrogv?cnd
awareness, alerts and emergency services & digitization  convices and goverance

—

: T Solutions for innovative uses of public oper Safety & T Enhancing urban safety and security

Environment spaces, green spaces mapping and \‘1 s y through effective urban planning,

& Solar Power  management, tree census, biodiversity ecurity communitybased consultative planning
conservation and management, pollution process design and governance. Solution tc
control and environmental quality overcome three specific threats to urban
monitoring, Pune gets a number of good safety and security i.e. crime and violence,
days of sun; solutions should aim to insecurity of tenure and disasters

promote the usage of solar power

Stages of the  Contest :

wCrowd Sourcing
wScreening
wOnline Poll
wJury Round

wAward Ceremony

Brief of all five stages is given in the subsequent sections.




STAGE:

| 0 CROWD SOURCING

PMC launchedhe contest on 14" July

2015 with a press conference by Mayor
Shri Dattatraya Dhankawade and Mr.
Kunal Kumar Municipal Commissioner.
Contestwas namedy a I 1 |
t dzy.SThe Mayor and ©mmissioner
appealedto the citizers of Pune to send
their ideas/ sggestions on efforts
towards makingPune a smart cityThe

civic body decided to felicitate the top

{61 LW

three winners with ash prizes of
Rs25000, Rd45000 and R&0000
respectively. It wasannouncedthat the
contestwould begin on 14 July 2015 and
wil{ evid oNtlie midnight of20" July 2015.
PMC not only announced theonline
contest but also invited offline
suggestions via post teensure wider

participationfrom all citizens.

Pune Municipal Corporatiopublicised thecampaignthrough various media such aRadiq

Print media and also througmobile service providers, to connegtith the citizens of the

city with anaim to increasepublic participation Citizens inputs on the sector prioritization




